WORKSHEET 2: MEMBER NEEDS DISCOVERY GUIDE

Your Assigned Member Type: _______________________________________
(Local Service | Social & Networking | Leadership | Traditions | Global Impact)

PART A: UNDERSTANDING THEIR MOTIVATION
What draws this type of member to Rotary?
List 3-4 core motivations:
· 
· 
· 
· 

PART B: DISCOVERY CONVERSATION STARTERS
Create 3-4 specific questions you would ask this member type in a one-on-one conversation (coffee, lunch, or phone call) to understand their interests and needs:
Question 1:


Question 2:


Question 3:


Question 4 (Optional):


PART C: ENGAGEMENT CLUES
What observable behaviors or statements would indicate this member IS engaged?
(Examples: Shows up consistently, volunteers quickly, brings friends, talks enthusiastically about Rotary)
· 
· 
· 

What observable behaviors or statements would indicate this member is DISENGAGED or at risk of leaving?
(Examples: Attendance drops, doesn't respond to communications, declines invitations, seems bored)
· 
· 
· 



PART D: ENGAGEMENT STRATEGIES
What specific club activities, opportunities, or experiences would engage this member type?
List 4-5 concrete examples:
· 
· 
· 
· 
· 

PART E: QUICK WINS (First 90 Days)
What are 3 "quick win" opportunities you could offer this member type within their first 90 days to hook their interest?
(Quick wins = low barrier to entry, meaningful, matches their motivation)
Quick Win 1:

Quick Win 2:

Quick Win 3:



PART F: ACTION PLANNING
How will you encourage them to get involved and stay involved?
(Think about: communication methods, personal invitations, recognition, progression paths)




What can your club do better to meet the needs of this member type?
(Think about: programs, communications, culture changes, new opportunities)





GROUP SHARING
The ONE key discovery question your group will share with everyone:





NOTES FROM OTHER GROUPS
Use this space to capture discovery questions and strategies from the other four member types:

Local Service Enthusiasts:


Social & Networking Connectors:


Leadership Development Seekers:


Club Tradition Keepers:


Global Impact Champions:



