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Ground Rules



Why People Join & Stay in Rotary



Signs of Engagement

• Attends regularly

• Volunteers

• Refers friends

• Talks enthusiastically

What Engagement Looks Like

Disengagement Signs

• Low attendance

• Avoids communication

• Declines invites

• Seems disconnected



Drives Engagement

• Purposeful service

• Meaningful friendships

• Recognition

• Clear roles

• Growth & learning

What Drives or Kills Engagement?

Kills Engagement

• Feeling excluded

• Unclear expectations

• Poor communication

• Boring or irrelevant meetings



The Member Engagement Challenge

Each year, Rotary loses 
as many members as 

we gain.

U.S. membership has 
declined 29% in the past 
20 years - over 100,000 

lost

Why do you think that is?

Decline in Developed Countries:
A Stark, Stark Reality

29%

US Membership Drop

Over 100,000 members lost 

since 2005, representing a 

significant erosion in Rotary’s 

founding nation

34%

Canada Reduction

Consistent downward 

trajectory mirroring broader 

North American trends

33%

UK & Ireland Fall

European strongholds facing 

similar membership challenges

36%

Australia Decline

The steepest membership loss 

among major developed markets



Activity: What Excites Your Members?

Let’s find out what motivates YOUR 



Instructions

1.Stay with your group

2.Work on your assigned member type

3.Fill out:

• Motivations

• Key discovery questions

• Engagement strategies

4. Be ready to share ONE great question



What Will You Ask?

Share ONE discovery you 
would ask a member of 

your type. 



Communicating to Engage

Channel Use For Avoid For

Email Logistics, Recaps Urgent news

Text Quick updates Long info

In-person Feedback, Celebration Routine

Social Media Visibility, Outreach Internal business



Your Action Plan

On your Action Card, write:

• One thing I’ll Start

• One thing I’ll Stop

• One thing I’ll Continue



Rotary Tools You Can Use



Rotary Vision Statement

“Together, we see a world 
where people unite and take 

action to create lasting 
change - across the globe, in 

our communities, and in 
ourselves.”

“Ask. Listen. Act. Include. 

Communicate. Support.”

You’re ready to lead engagement 

in your club!



Thank You!
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