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Midwest PETS 2026

BUILDING A LEGACY

SUCCESSION PLANNING AND THE
ROTARY ROADMAP
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Your Learning Leaders for this Session

XXX XXXX XXX XXXX
Rotary Club of XXXXX Rotary Club of XXXX
District XXXX District XXXX
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Ground Rules

Listen
Respectfully

Silence Phones

Plan to
Participate

Be Clear, Concise,
and Brief

Raise Your Hand
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Leadership Development

Leadership Role

Discussions
Skill Develop_ment A = Learn!n_g C(_enter
Opportunities conversations about Participation
leadership :
Providing training and responsibilities. .Encouraglng
resources to enhance mvglvement In
leadership skills. educational programs
for growth.
Future Leaders TTHR Diversity for
Identification M7 Perspectives

Recognizing and
nurturing potential
leaders for future roles.

Embracing diverse
backgrounds to enrich
leadership insights.
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Succession
Planning

Why Succession Planning?

&7 \

Long-term
Impact

Continuity

Stability

Appeal of
Leadership
Roles

Team Concept

Shift
Rotary
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Discussion Questions

How do you strengthen
relationships with other
leaders?
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Discussion Questions

How do you collaborate
with predecessors and
successors?
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Discussion Questions

Does your leadership align
with the strategic plan?
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Rotary’s Action Plan

TOGETHER, we seea worLp

wHere PEOPLE unite aND TAKE AcTION

10 CREATE LAsTING
CHANGE Across THE GLOBE,

IN OUR COMMUNITIES, AND IN OURSELVES.
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Rotary’s Action Plan

Increase Our Impact Expand Our Reach

TOGETHER, we see A worLD

wHerRe PEOPLE unite anp TAKE AcTiON

10 CREATE LasTinG
CHANGE across THE GLOBE,

IN OUR COMMUNITIES, AND IN OURSELVES.

Enhance Participant Increase Our
Engagement Ability to Adapt =

Rotary
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Regional Rotary Roadmap (2024/25)

Challenges for Each District

Best Practices in Key Areas:
. Membership

. Foundation

. Public Image

. Polio Eradication

. Endowment/Major Gifts

Rotary

Zones 25B & 29
REGIONAL ROTARY

ROADMAP

Designed to provide Districts with ideas and
motivation to increase activity and success!

THE MAGIC
OF ROTARY

2024-2025
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https://zones25b-29.org/50186/Page/ShowSitePage?ClassCode=SitePage&Slug=regional-rotary-roadmap&StorySlug=challenge-overview-rules
https://zones25b-29.org/50186/Page/ShowSitePage?ClassCode=SitePage&Slug=regional-rotary-roadmap&StorySlug=challenge-overview-rules

Benefits of Roadmap Challenge

Friendly
Competition
Provides
Direction

Creates Good
Habits

Recognition for
Job Well Done

Sharing of Rotary
Ideas Midwest PETS



Membership Roadmap

District Training
and Learning
Center Covurses

Membership
Chair in My
Rotary
N Set Goals on
S~ SRy Rotary Club
-~ g S Central

Rotary
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Membership Roadmap

Sponsor A New
Member As President

Use New Member
Orientation Program

Identify Responsible
Person for RI
Membership Leads

Celebrate New
Members

Develop A Plan To
Promote DEI

Rotary
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Membership Roadmap

Create Service Projects
That Apeal To Women

Create Service Projects for
Under 40s

Enhancing
Rotary Club
Participation

@ Make Leadership Roles
— Accessable To More
Members

Invite Rotary

® Alumni to Participe

In Club Activites

Rotary
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PolioPlus Roadmap

. Goals in Rotary Club Central
. PolioPlus Team Leader
. Resources on EndPolioNow.org

. Contribution Goals
« Increase number of members
. $1,500 per Club goal

Rotary
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PolioPlus

Events and Promotion:

. World Polio Day

. World Immunization Week
. PolioPlus Society

WORLD IMMUNIZATION

. POLIO DAY WEEK 24-30 APRII
vy, 24 OCTOBER

Rotary

Rotary
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Public Image Road Map

Storytelling ,, Goal Setting

' S .
! A, '
' |
Media : SV
Promotion Leadership
Event Sharing @ ' Tmufung
Seminars

|
| \
\

Branding .’ - Online
Courses Rotary
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Rotary Foundation - Road Map

. Set Annual Fund Goal

. |dentify a Rotary Foundation Team
Leader in My Rotary s

. Attend the District Rotary Foundation Foundam¥
Training Seminar

. Complete a Foundation-Related
Course in the Learning Center

Doing Good in the World

el ey 1
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Rotary Foundation - Building Momentum

- Review Progress Reports
. Increase Member Contributions

. Encourage Giving through Rotary
Direct

.- Work Toward Becoming an EREY Club

The

Rotary

Foundation

EVERY
ROTARIAN

B EVERY

BN YEAR
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Midwest PETS



Rotary Foundation - Expanding Impact

. Promote the Endowment Fund

ncrease the Number of Active Paul
Harris Society Members

. Encourage Members to become
Benefactors

. Support Members close to Major
Donor Status

. Attend Grants Training Seminars
. Explore Global Grant opportunities
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Resources

vvvvvvvvvvvv

TAKING ACTION
FOR CHANGE

. Rotary’'s Action Plan
. Strategic Planning Guide
. Regional Roadmap

Rotary
Zones 258 & 29

. Your Assistant District Governor s ———
. Your District Governor P

. Other Club Presidents

. The Rotary Learning Center

Rotary
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Thank You!

Rotary Club of XXXXX Rotary Club of XXXX
District XXXX District XXXX
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