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Scenario 1: Contributions to The Rotary Foundation 

One of your clubs consistently fails to meet its Foundation goals and has the lowest 

contribution rate in the district. This trend has continued over the past several months. What 

steps would you take to help them increase their contributions? 

 

Scenario 2: Managing membership leads 

Your district regularly receives member leads through My Rotary. You discover that the clubs 

you work with never contact the leads that are referred to them. How would you work with 

clubs to follow up on these membership leads? 

 

Scenario 3: Cultivating future leaders 

One of your midsize clubs seems to have the same members in leadership roles every year. 

According to the president-elect, most of the club’s members don’t have any interest in 
becoming club leaders. What steps would you take to help the club identify and develop future 

leaders? 

 

Scenario 4: Retaining Members 

One of your large clubs gains several new members each year but loses just as many. You 

investigate the issue and discover that most members leave three to five years after joining. 

What guidance would you give the club to better engage its members, particularly those who 

have been in the club for 3-5 years? 

 

Scenario 5: Promoting learning seminars 

The president-elect of one of your clubs doesn’t see any value in the district training assembly. 
You discover that other members in your district think the district training assembly just 

repeats the presidents-elect training seminar. How would you encourage clubs to find value in 

each learning seminar? 

 

Scenario 6: Membership strategy 

A club president has asked for ideas to boost membership. What resources can the club use to 

develop its membership strategy? 

 

Scenario 7: Planning a community project 

A club is interested in doing a community project but doesn't know where to start. Who, and 

what resources, could help a club plan a service project? 

 

Scenario 8: Global grant application 

A club’s global grant application was denied. What resources would you recommend to help the 

club get its grant approved? 

 

Scenario 9: Updating Club logo 

One of your clubs has not updated its club logo yet. What resources would you recommend to 

the club’s members to help them update their logo? 
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